
1 
 

   

 

 

 

 

 

  

 

 

Summary Report 
New Bern Redevelopment Commission 

Strategic Planning Session Recap 

March  8, 2021 

OVERVIEW BRIEF 
 

The New Bern Redevelopment Commission met on February 

25, 2021, in a strategic planning session  to review and create 

a 12 month workplan to redevelop the Five Points District.  

The retreat started with a recap of the “Why” for the entire 

commission and the “Why” for the individuals attending the 

session. Understanding the community challenges and 

individual commitment helped to set the tone for the rest of 

the day. 
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SETTING THE STAGE  
 

In February 2020 the New Bern Board of Alderman approved The Redevelopment Commission’s plan for 

the Five Points District for the City of New Bern.  Only a month after this plan was approved for 

implementation, the State of North Carolina and the nation began to feel the effects of what is now 

known as a global pandemic, Covid-19. On March 23, 2020, Roy Cooper, the governor of NC issued a 

stay-at-home order, which effectively shut down the state, including schools, government offices, and 

restaurants. To date, the State of NC has seen 875,000 people infected with the virus and over 11,500 

deaths. Craven County has had 8,200 known cases and 114 deaths.  

In addition to the effects of Covid-19, at the same time, the United States experienced what can only be 

categorized as significant social unrest after the death of George Floyd. Hundreds of cities across the world, 

including New Bern, had some kind of demonstration and protests. In the months to come, the United States 

experienced compounded challenges including an economic downturn, shortages of food and supplies, natural 

disasters, deaths of high-profile individuals, and the impeachment of the President of the United States. And by 

most people’s standards, we experienced one of the most divisive election seasons known in recent history, 

culminating in an insurrection of the nation’s capital. While hospitals were becoming overwhelmed with Covid 

cases, mental health professionals were unable to keep up with the demand for services. Since Redevelopment 

Plan was approved, the world and even New Bern has changed dramatically. 

It is in this context that the Redevelopment Commission started its work and it is in the context of the 12 

months following, we wanted to assess any progress made towards its goals. 

ACCOMPLISHMENTS 

• Commission 

✓ Plan Approved after two years of hard work 

✓ Formed Working Groups - Housing, Health & Wellness, Neighborhood 

✓ Education on Understanding Barriers to Health - access to food, mental health, etc. 

✓ Education on Understanding Community Needs 

✓ Building Brand by being present 

✓ Built a team that is engaged, respectful, and cohesive 

• Community Connection and Outreach 

✓ Several Community Meetings 

✓ Covid Information sessions 

✓ Pastors Connections 

✓ Authentic Partnerships - Health Department, Hospital, NCCU, and others 

✓ 3 Neighborhood Clean-Up Days 

✓ HOPE - don’t underestimate hope 

✓ Being Present - People reaching out to sell their properties 

• Projects - The Tangible 

✓ Stormwater Project - construction started 

✓ Junk Cars - entered a partnership with salvage company for removal 

✓ Property Purchase Process established 

✓ Properties Under Contract - $85,000 

✓ Leveraged CDBG funds for Housing Initiatives 

✓ Bus Shelters RFP and Approval 
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✓ Began Enforcement Actions 

 

 

WHAT WE DID 
 

I.  INTRODUCTIONS 

II. Review the Plan Goals 

III. Progress in 2020 

IV. OBJECTIVES & KEY RESULTS 

V. CHALLENGES 

VI. NEXT STEPS 

 

WAY FORWARD 

NEIGHBORHOOD COMMITTEE 

           

Challenges or Thoughts: 

• Think about tying the Fall event to the launch of something. 

• Consider it both a celebration and a way to get people on board for a next step. 

 

 

 

 

 

Objective 1

- Coordinate Two 
Community Clean Ups 
with Local Groups -
Boys & Girls Club, RCS, 
Coastal Community 
Action, etc.

Objective 2

- Remove 25 junk cars 
from the neighborhood

Objective 3

- Host Community 
Barbecue in the fall
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HOUSING COMMITTEE 

 
 

 

 

 

 

 

 

 

Housing Challenges: 

• Money, Money, Money 

• Clear Title 

• Time and Manpower - voluntary board 

• Community Misinformation 

• Reasonableness of Rehab Structures 

• Landlords 

HEALTH AND WELLNESS COMMITTEE 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objective 1

- Commission an area-
specific health data 
profile

Objective 2

- Identify successful 
models for health 
facilities - mobile 
health units?

Objective 3

Hold 2 health-related 
outreach events to gain 
community trust and 
identify needs

Objective 1

- Acquire 2 blocks of 
land; 5 parcels each to 
build energy-efficient 
rental housing

Objective 2

- Attract a private 
developer or investor 
to participate in the 
development process

Objective 3

- Rehab 2 existing 
rental units
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Health and Wellness Challenges: 

• Financing for the study 

• Connections to Community 

• Community Trust 

 

 

Think About More 

• Community Leadership Program or Community Ambassadors 

• Hiring a Community Outreach Person 

• How to Have Personnel to focus on the work in Five Points 

• Ways to continue Branding, Reputation, gaining “Buy-In” 

• How to Continue Accountability 

• How to make sure the Commission has the support of the Board of Alderman 

• Consider events that serve more than one purpose 

 

CONCLUSION 
New Bern Redevelopment Commission is well-positioned to meet the objectives outlined in this report. It is 

recommended that the Commission put a specific timeline with the objectives. I would also recommend that the 

commission set periodic times to assess progress toward the 12- month objectives.  

  Thank you for the opportunity to work with you and please let me know if you need anything additional. 
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